ﬁm STATE OF NEBRASKA

Nebraska Educational Telecommunications Commission

Television  Radio * Learning Services » Technology Services

CHAIR: Ken Bird, Omaha COMMISSIONERS: Matt Blomstedt, Lincoln  Patricia Kircher, Omaha Randy Schmailzl, Omaha

VICE-CHAIR: Fred Ohles, Lincoln Stan Carpenter, Lincoln  Lisa May, Kearney Clay Smith, Lincoln

SECRETARY: Mark Leonard, Lincoln Marilyn Hadley, Kearney  Jackie Ostrowicki, Lincoln  Darlene Starman, Lincoln
February 8, 2017

TO: Nebraska Educational Telecommunications Commissioners

Enclosed for your review are the following items: notice of public meeting #454, reports
and a preliminary agenda for our Thursday, February 16" Commission public meeting.

The meeting will begin at 9:30 A.M. at videoconference sites of University of Nebraska
at Kearney (CMCT 250) and Omaha Office Building (1313 Farnam St). Please let us
know if you will be attending the meeting in Lincoln and not a videoconference site so
that we can cancel that site reservation.

We look forward to meeting with you (via Videoconference) on the 161,

Note: The Finance and Executive Committees (Ken Bird, Marilyn Hadley, Patty
Kircher, Fred Ohles, Clay Smith) will meet at 8:30 a.m. in the Lobby Conference Room.

Sincerely,

Mark Leonard
Secretary

Terry M. Carpenter and Jack G. McBride Nebraska Educational Telecommunications Center * 1800 North 33rd Street * Lincoln, NE 68503
(402) 472-3611 « FAX (402) 472-1785 ¢ netNebraska.org ¢ info@netNebraska.org




MEETING #454
Videoconference Meeting
Nebraska Educational Telecommunications Commission
Nebraska Educational Telecommunications Center
1800 No. 33" Street-Lincoln, NE
February 16, 2017
9:30 A.M.

AGENDA

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT PERIOD

L. COMMISSION CONSENT AGENDA
I Approve Minutes of Meeting #453

COMMISSION ADMINISTRATIVE AGENDA

2. Election of Officers (Clay Smith))

3 Election of Executive Committee Members (Clay Smith)
4, Approve Finance Committee Members (Fred Ohles)

5 Approve 2" Quarter Budget Report (Randy Hansen)

COMMISSION INFORMATION AGENDA
6. General Manager’s Report
e Staffing Changes
Spectrum Auction Update
Funding Updates: Federal, State and Umversrry
PBS Kids 24/7 Channel
Next Steps for Education Committee/Advisory Panel
Strategic Planning Update
NET Education Update— Gary Targoff
NET Engineering Report — Ling Ling Sun -
: NET Broadcast Production, Radio & Television Programming — Nancy Finken
10. NET Digital & Multimedia — Chad Davis

COMMISSION STRATEGIC AGENDA
e Discussion of joint master control opportunities & challen ges
o (Power Point Presentation)
V.  ADDITIONAL BUSINESS
ADJOURNMENT

2017 MEETING SCHEDULE

June 30 - NET
August 24 — NET
December 7 -- NET

® Gartner Studios




Minutes of Meeting #453
Nebraska Educational Telecommunications Commission
Nebraska Educational Telecommunications Center

1800 No. 33" Street
Lincoln, Nebraska
December 1, 2016

PRESENT: Commissioner Ken Bird
Commissioner Stan Carpenter
Commissioner Brent Gaswick (for Commissioner Matt Blomstedt)
Commissioner Marilyn Hadley
Commissioner Patty Kircher
Commissioner Lisa May
Commissioner Fred Ohles
Commissioner Jackie Ostrowicki
Commissioner Clay Smith

ABSENT: Commissioner Randy Schmailzl
Commissioner Darlene Starman

Advance notice of the public meeting was sent to Nebraska news media by means of a news
release forwarded from the Commission office with Agenda posted in the NET Lobby and on the
State and NET web sites. LB 898 (related to Open Meetings Act) is also posted in the NET
Board Room on 1* floor.

Chair Ken Bird called meeting #453 to order at 9:40 a.m.

Following the call of the roll, it was determined that a duly constituted quorum of Commissioners
to be present.

The Chair called for public comment. There was none.

The Chair requested approval of the minutes of meeting #452 as held on August 25,2016. 1t was
moved by Commissioner Smith and seconded by Commissioner Carpenter to approve minutes of
meeting #452 as presented. Roll call vote was recorded as follows: voting aye: Commissioners
Bird, Carpenter, Hadley, Kircher, May, Ohles, Ostrowicki, Smith; Opposed: None; Abstained:
Gaswick; Absent: Schmailzl and Starman.

In the absence of AGM Randy Hansen, Roxanne McIntyre, Network Comptroller, reviewed the
BKD LLP Independent Auditors Report for June 30, 2016. BKD performed the audit of the
combined statements for the Nebraska Educational Telecommunications Commission, the
Nebraska Educational Telecommunications Commission Facilities Corporation and the NET
Foundation for Radio. The period included in the audit was the fiscal year ended June 30, 2016.
It was moved by Commissioner Smith and seconded by Commissioner Ohles that the
Commission accept and place on file the BKD report on the Commission’s combined financial
statements and related management letter for the fiscal year ended June 30, 2016. Roll call vote
was recorded as follows: voting aye: Commissioners Bird, Carpenter Gaswick, Hadley, Kircher,
May, Ohles, Ostrowicki and Smith; Opposed: None. Absent: Schmailzl and Starman.




Roxanne Mclntyre presented the 1st quarter budget report for period ending September 30, 2016
for both the Television and Radio Divisions. The Finance Committee met prior to the meeting to
review the report in greater detail. Motion was made by Commissioner Smith on behalf of the
Finance Committee and seconded by Commissioner Ohles to approve the 1% quarter budget
reports as presented and attached to the minutes. Roll call vote was recorded as follows: voting
aye: Commissioners, Bird, Carpenter Gaswick, Hadley, Kircher, May, Ohles, Ostrowicki and
Smith; Opposed: None. Absent: Schmailzl and Starman.

Roxanne Mclntyre next presented the revised biennial budget submission of the modification list.
It was necessary to revise the initial proposed modification list to include the possibility of self-
funding salary increases and an increase in health insurance premiums. The balance increased
from $860,169 to $1,027,696. The list and prioritization of the individual modifications did not
change except for increasing certain existing modifications along with adding modification #2,
UNTYV production services of $60,000. It was moved by Commissioner Smith and seconded by
Commissioner Hadley to approve the revised Biennial Budget 8% Modification List for FY 2018
totaling $826,325 for the current base budget and $33,844 for FY 2018 new General Fund
Request Issues. In addition, include $167,527 to cover FY 2018 salary increases and an increase
in health insurance premiums. Total modifications would be $1,027,696. Roll call vote was
recorded as follows: voting aye: Commissioners Bird, Carpenter Gaswick, Hadley, Kircher,
May, Ohles, Ostrowicki and Smith; Opposed: None. Absent: Schmailzl and Starman.

The Chair requested a volunteer to serve as lay representative to America’s Public Television
Stations (APTS). Commissioner Kircher agreed to serve in this capacity. It was moved by
Commissioner Hadley and seconded by Commissioner Smith to approve this appointment. Roll
call vote was recorded as follows: voting aye: Commissioners Bird, Carpenter Gaswick, Hadley,
Kircher, May, Ohles, Ostrowicki and Smith; Opposed: None. Absent: Schmailzl and Starman.

Chair Bird next appointed the following Commissioners to serve on the Nominating Committee:
Commissioner Smith, as Chair with Commissioners Ostrowicki and Kircher as Committee
members. The Committee will submit a slate of officers to be elected at the February, 2017
meeting. Commissioners are encouraged to contact Nominating Committee if they would like to
serve as an officer and/or the Executive and Finance Committees.

AGM-Education Gary Targoff gave an update on education activities, including “After School
Programs” in the Omaha area,” Best of Enemies™ and “Alzheimer’s: Every Minute Counts”.

AGM-Engineering Ling Ling Sun reviewed activities related to reliability and quality of NET
content. Work continues with OCIO (Office of Chief Information Officer) to improve this
situation. NET Network is the State of Nebraska’s primary relay system for the following: 1)
Emergency Alert system; 2) Nebraska commercial broadcasters use NET radio as their primary
EAS monitoring station; and, 3) NET TV initiates Amber Alert. The recent multicast stream
outages raised concerns.

Ling Ling next reported on progress of the KYNE-TV relocation project. The cut-over timetable
is projected for December 12, 2016 with tower at UNO dismantled May, 2017.

Ling Ling Sun was congratulated on her recent acquisition of U.S. citizenship. She indicated that
she started this process in 2002 and it took 14 years.

AGM-Broadcast Production Rupert Macnee informed Commissioners of two recent major
productions:  Medicine Woman and Paleo Sleuths. Discussion followed regarding NET’s
involvement in a special program regarding the Vietnam War as a companion to Ken Burns 18
part series on The Vietnam War next September.
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General Manager Leonard summarized a report in the absence of AGM Digital & Multimedia
Chad Davis.

GM Leonard reviewed the Radio and Television Quarterly report submitted by Nancy Finken.
The new “A Prairie Home Companion with Chris Thile” was launched October 15.

Secretary Leonard indicated that the APTS Public Media Summit will be held February 26-March
1,2017 in Washington, DC.

He next reviewed the State and University budget situation. NET is to take the situation seriously
with more attention given to the following three components: 1) positions/personnel; 2) travel;
and, 3) equipment purchases. NET has the advantage of having some items as self-funded or
grant-funded.

Strategic discussion involved ATSC 3.0 and NET’s role in education.

The Chair called for new business.

Commissioners presented Dee Matulis with thank you gift for her support of Commissioners
throughout the years.

Chair Ken Bird was congratulated on the honor of being crowned as the AkSarBen King for
2017.

The next NETC meeting is scheduled for February 16, a Videoconference Meeting originated at
NET with sites at Omaha and Kearney. Following are dates for 2017:

February 16 (Videoconference Meeting)

June 30 (NET)

August 24 (NET)

December 7 (NET)

Being no further business, Meeting #453 adjourned at 11:00 a.m.

Respectfully submitted,

Mark Leonard
Secretary
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PROPOSED COMMISSION ACTION

DATE: February 16, 2017
SUBJECT: NETC OFFICERS for 2017
EXPLANATION:

The NETC Nominating Committee consisting of Commissioners Smith, Kircher and Ostrowicki
submit the following slate of officers for 2017: Chair, Fred Ohles; Vice-Chair, Patty Kircher and
Mark Leonard, NET’s General Manager, Secretary/Assistant Treasurer, Randy Hansen, Treasurer
and Assistant Secretary. This is in accordance with the NETC By-Laws, Article IV, Section 2.

RECOMMENDED ACTION:

It is recommended that the Nebraska Educational Telecommunications Commission approve the
slate of officers as proposed by the Nominating Committee.

Resolution.election of officers




PROPOSED COMMISSION ACTION

DATE: Februaryl6, 2017
SUBJECT: NETC Executive Committee for 2017
EXPLANATION:

Pursuant to the NETC By-Laws, Article V, Section 1 “there should be a permanent executive
committee consisting of the Chair, the Vice-Chair and one or more other regular members of the
Commission to be elected by the members of the Commission....” The NETC Nominating
Committee consisting of Commissioners Smith, Kircher and Ostrowicki submit the following
Commissioners for the 2017 Executive Committee: Chair, Fred Ohles; Vice-Chair Patty Kircher;
Commissioners Ken Bird, Marilyn Hadley, Jackie Ostrowicki, Clay Smith and NET’s General
Manager, Mark Leonard.

RECOMMENDED ACTION:

It is recommended that the Nebraska Educational Telecommunications Commission approve the
proposed slate of Commissioners to serve on the Executive Committee.

Resolution.election of executive committee




PROPOSED COMMISSION ACTION

DATE: February 16,2017
SUBJECT: NETC Finance Committee for 2017
EXPLANATION:

Pursuant to the NETC By-Laws, Article V, Section 2, “additional committees may be designated
and selected for such purposes and at such times as the Chair or a majority of the commissioners
shall determine to be advisable”. Chair of the Commission would recommend the following to
serve on the Finance Committee: Chair, Fred Ohles;Vice-Chair, Patty Kircher; Commissioners
Ken Bird, Marilyn Hadley, Jackie Ostrowicki, Clay Smith and NET’s General Manager, Mark
Leonard.

RECOMMENDED ACTION:

It is recommended that the Nebraska Educational Telecommunications Commission approve the
proposed members to serve on the Finance Committee.
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