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Nebraska Educational Telecommunications Commission

Television ¢ Radio « Learning Services ¢ Technology Services

CHAIR: Ken Bird, Omaha COMMISSIONERS: Matt Blomstedt, Lincoln ~ Patricia Kircher, Omaha Randy Schmailzl, Omaha
VICE-CHAIR: Fred Ohles, Lincoln Stan Carpenter, Lincoln  Lisa May, Kearney Clay Smith, Lincoln
SECRETARY: Mark Leonard, Lincoln Marilyn Hadley, Kearney  Jackie Ostrowicki, Lincoln Darlene Starman, Lincoln

November 22, 2016

TO: Nebraska Educational Telecommunications Commissioners

Enclosed for your review are the minutes of Meeting #452, reports and a preliminary
agenda for our Thursday, December 1, 2016 Commission public meeting.

The meeting will begin at 9:30 a.m. at NET, 1800 No. 33%, Lincoln, Nebraska, 1% Floor
Board Room. We look forward to meeting with you on the 1%,

Note: The Finance Committee (Ken Bird, Marilyn Hadley, Patty Kircher, Fred
Ohles, Clay Smith) will meet at 8:30 p.m. in the Lobby Conference Room.

Sincerely,

Mark Leonard
Secretary

Terry M. Carpenter and Jack G. McBride Nebraska Educational Telecommunications Center e 1800 North 33rd Street ® Lincoln, NE 68503
(402) 472-3611 » FAX (402) 472-1785 » netNebraska.org ¢ info@netNebraska.org




MEETING #453
Nebraska Educational Telecommunications Commission
Nebraska Educational Telecommunications Center
1800 No. 33" Street-Lincoln, NE
December 1, 2016
9:30 A.M.
AGENDA

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT PERIOD

L. COMMISSION CONSENT AGENDA
i Approve Minutes of Meetings #452

COMMISSION ADMINISTRATIVE AGENDA -
Approve June 30, 2016 BKD Audit Report (Randy Hansen)
Approve I' Quarter Budget Report (Randy Hansen)
Approve revised FY 2018 Modification List (Randy Hansen)
Appoint NETC Lay Representatives to APTS (Ken Bird)
Appoint Nominating Committee (Ken Bird))

COMMISSION INFORMATION AGENDA
7 NET Education Update— Gary Targoff
8. NET Engineering Report — Ling Ling Sun
9. NET Broadcast Production — Rupert Macnee
10. NET Digital & Multimedia — Chad Davis
1 NET Radio & Television Programming Report — Nancy Finken
152 Secretary’s Report — Mark Leonard
Public Media Summit
Reliability issues with Network Statewide Interconnect
State and University Budget
PBS Kids 24/7 Channel

STRATEGIC DISCUSSION
° ATSC 3.0 and NET’s role in Education (attachment)

ADJOURNMENT

2017 MEETING SCHEDULE

* February 16 — NET/Videoconference Meeting
* June 30 - NET

* August 24 —NET

* December 7 -- NET

@ Gartner Studios




_ Minutes of Meeting #452
Nebraska Educational Telecommunications Commission
Nebraska Educational Telecommunications Center

1800 No. 33" Street
Lincoln, Nebraska
August 25, 2016

PRESENT: Commissioner Ken Bird
Commissioner Stan Carpenter
Commissioner Patty Kircher
Commissioner Fred Ohles
Commissioner Jackie Ostrowicki
Commissioner Randy Schmailzl
Commissioner Clay Smith
Commissioner Darlene Starman

ABSENT: Commissioner Matt Blomstedt
Commissioner Marilyn Hadley
Commissioner Lisa May

Advance notice of the public meeting was sent to Nebraska news media by means of a news
release forwarded from the Commission office with Agenda posted in the NET Lobby and on the
State and NET web sites. LB 898 (related to Open Meetings Act) is also posted in the NET
Board Room on 1* floor.

Chair Ken Bird called meeting #452 to order at 9:30 a.m.

Following the call of the roll, it was determined that a duly constituted quorum of Commissioners
to be present.

The Chair called for public comment. There was none.

The Chair requested approval of the minutes of meeting #451 as held on June 30, 2016. It was
moved by Smith and seconded by Kircher to approve minutes of meeting #451 as presented. Roll
call vote was recorded as follows: voting aye: Commissioners Bird, Carpenter, Kircher, Ohles,
Ostrowicki, Schmailzl, Smith; Opposed: None; Absent: Blomstedt, Hadley, May and Starman.

Commissioner Starman joined the meeting at 9:38 a.m.

AGM-Administration & Finance Randy Hansen presented the 4™ quarter budget report for period
ending June 30, 2016 for both the Television and Radio Divisions. The Finance Committee met
prior to the meeting to review the report in greater detail. It was moved by Ohles and seconded
by Smith to approve the 4" quarter budget reports as presented and attached to the minutes. Roll
call vote was recorded as follows: voting aye: Commissioners Bird, Carpenter, Kircher, Ohles,
Ostrowicki, Schmailzl, Smith and Starman; Opposed: None; Absent: Blomstedt, Hadley & May.

AGM-Administration & Finance Randy Hansen next reviewed the FY 2017 Television Capital
Equipment list. Within the television operational budget is a line item for $800,000. This line
item is for capital purchases of systems required to either maintain or enhance the capabilities of
the television infrastructure and equipment. The list is decided on by a committee consisting of




the Assistant Directors of engineering (Transmissions/Network Operations, Government
Services, Information Technology and Information Systems), representatives from the TV
Production Department, Director of Media Services, Assistant GM of Operations, Assistant GM
of Administration & Finance and the Assistant GM for Technology. It is based on agreed upon
prioritized needs in the system. This year the priority for item selection was a follows: 1) items
that need immediate replacement to keep the current level of service: 2) items that affect the
enterprise as a whole; 3) items that will have a long term impact on operations within a specific
department; and, 4) all other items.

AGM-Administration & Finance Randy Hansen reviewed the FY 2017 Radio Capital Equipment
list. Within the radio operational budget is a line item for $52,000. This line item is for capital
purchases of systems required to either maintain or enhance the capabilities of the radio
infrastructure and equipment. The list is decided on by a committee consisting of the Assistant
Directors of Engineering (Transmissions/Network Operations, Information Technology and
Information Systems), several representatives from the radio department, Assistant GM of
Operations, Assistant GM-Administration & Finance and the Assistant GM for Technology. It is
based on agreed upon prioritized needs in the system. This year the priority for item selection
was as follows: 1) items that need immediate replacement to keep the current level of service; 2)
items that affect the enterprise as a whole; 3) items that will have a long term impact on
operations within a specific department; and, 4) all other items.

It was moved by Starman and seconded by Kircher to approve the FY Television and Radio
capital equipment lists as presented. Roll call vote was recorded as follows: voting aye:
Commissioners Bird, Carpenter, Kircher, Ohles, Ostrowicki, Schmailzl, Smith and Starman;
Opposed: None; Absent: Blomstedt, Hadley & May.

AGM-Administration & Finance Randy Hansen presented the FY 2018 and FY 2019 biennial
budget request which is due September 15, 2016. It was moved by Ohles and seconded by Smith
to approve the FY 2018 and FY 2019 biennial budget operating request of $10,853,080 for FY
2018 and $11,012,099 for FY 2019, including new request issues totaling $186,257 for FY 2018
and $159,019 in FY 2019. Also approve the FY 2018 and FY 2019 biennial budget 8%
modification list totaling $826,325 for our current base budget, plus $33,844 for FY 2018 new
general fund request issues. In addition, approve the capital construction new project requests
totaling $715,000 for FY 2018 and $475.000 for FY 2019. This was reviewed by the Finance
Committee prior to the meeting. Following discussion, roll call vote was recorded as follows:
voting aye: Commissioners Bird, Carpenter, Kircher, Ohles, Ostrowicki, Schmailzl, Smith and
Starman; Opposed: None; Absent: Blomstedt, Hadley & May.

AGM-Education Gary Targoff gave an update on Early Childhood activities and American
Graduate Day—Stories of Champions. American Graduate Day will feature three American
Graduate Champions: Tom & Nancy Osborne, Nikki Siegel and Tony Raimondo. This will air
on 9/17 in 90-second Stories of Champions interstitials during CPB/WNET’s broadcast of
American Graduate Day.

AGM-Engineering Ling Ling Sun reviewed activities related to OCIO streaming project, KHNE-
FM antenna, and KYNE DTV-UNO TV-KVNO FM. She also gave an update on KYNE-TV
relocation project including work involved in locating a shelter at KETV tower site. The shelter
will be delivered to site on or before October 20, 2016.

AGM-Broadcast Production Rupert Macnee informed Commissioners of completed production
including The Land Will Outlive Us All and Nebraska Volleyball Championship: Destination
Omaha. These two programs will be included as pledge specials. He indicated that Big Red
Wrap-up will air live Tuesday nights at 7 pm on NET World with rebroadcasts Tuesdays at 10
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pm on NET World beginning August 30. BRW will also have rebroadcasts on NET Television
Thursdays beginning September 22 at 7 pm. BRW will also be available live online and with the
NET app on Tuesdays at 7 pm. The change is related to conflicts with PBS programming on
Tuesdays, a common carriage night. Thursdays and Saturdays are allocated by PBS for local
productions.

NET Digital & Multimedia Chad Davis reported on projects currently in Research &
Development, projects in production and projects completed this quarter. Commissioner
Ostrowicki requested a virtual reality demonstration at or following the December meeting.

Secretary Leonard reported that the Nebraska Broadcasters Association honored NET with 12
awards for Television, Radio and Digital projects. He also reviewed the status of the spectrum
auction indicating that it probably will not be concluded for another year. NET should only be
affected by the channelization process. Copies of the NET Annual Report were distributed.

The next NETC meeting is scheduled for December 1.

Chairman Bird reviewed the following meetings scheduled for 2017:

February 16 (Videoconference Meeting)

June 30 (NET)

August 24 (NET)

December 7 (NET)

Being no further business, Meeting #452 adjourned at 10:50 a.m.

Respectfully submitted,

Mark Leonard
Secretary
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PROPOSED COMMISSION ACTION

DATE: December 1, 2016

SUBJECT: BKD LLP Independent Auditors’ Report for June 30, 2016

EXPLANATION:

BKD performed the audit of the combined statements for the Nebraska
Educational Telecommunications Commission, the Nebraska Educational
Telecommunications Commission Facilities Corporation and the NET Foundation
for Radio. The period included in the audit was the fiscal year ended June 30,
2016. A copy of the report and the related management letter is included for
your review.

RECOMMENDED ACTION:

It is recommended that the Commission accept and place on file the BKD
report on the Commission’s combined financial statements and related
management letter for the fiscal year ended June 30, 2016.




%6k 00V 26 GZe L6V %8 00¢ GV GZ.'685 SZV vPS NOILONAO¥d V101

%¥l 662 L¥ 850'08¢ %38 868'¢2¢C 8ge'/2¢E 005 '¥0€ MBS JOBNIUOD WWODZLINN
%2l o0v'el 009601 %L 000'8 000°€Z) 000'GLL s89In8g uonanpold 1NN
%Ll G88'lL 899'0L %01 829°L £GG'8l GZ6'9l asuadx3g jueopjesedQ Jayi0
%8¢ ¥16'6 €21'92 %08 Llo'el 920'ge GZ0've selddng 1 Jeday B soueuBjUIR
%ty 206'62 1/8'8S %\ 08 6..'¥8 G/6'€8 sesuadx3 |suuosiad
NOILONAOYd

Yol- [CE%44) 19¢ PEE A YA 1822V 056 G2 ONINNVYOO¥d TVLOL
%89 GO9S Ges %0¢2- (0ge) 00¥'L GETAD asuadx3 |euonesadQ Jayo
%91~ (Le8'LL) LEE'¢EL %81~ (oog'el) 00S'L9 000'G. $834'RUOINISINDOY Welbold
%¢ 000'S 000'GE2 %0 0 000'0¥¢ 000'0¥2C S934 @ sang JIsquisiy Sdd
%E9- (8G8'GL) G61'G2 %1 8l 8EL'6 00Z'6 sosuadx3 [auuosiad
ONINNVYEOOud

o b- €092 299'GEE %8 (120'82) 650 €6 980'19¢ JONVNI4 8 NINAY V101
%Lt~ (8€L'L) vZG Gy %1- (G9¢) Gec v 0S. v MBS JoB[UOD ININODBLINN
Y%Ci- (Gz9't) zle'e %GE- (rLe'L) ve'e Lov'e asuadx3 |euoneladQ JBUl0
%EB L 820'S 809'C %69- (¥98'9l) 9€9'. 00G've aoueInsu|
%Le- (£¥8'2) ges'el %B6E- (228'9) 61901 00S'LL S99 |BUOISSSl0Id
%y 6£9'9 ZLL'GL %2E LG¥'S Lge'zce 00691 asuadx3 uonesunwwoyn
%01L- @Le't) 08S'cl %81 688'L ¥9z'zL G/€'0L sal|ddng g Jleday % SoUBUSJUIB
%G~ (2L1°9) zlL'vel %4L- (0ge'8) 000'8L1 05¢'9cl sainn
%¥ 6.8°1L #80°0S %e £96 €96'LG 000'LS sdiysiequia|y
%G~ (550'c) 685'99 %t~ (918'2) ¥£5'€9 05€'99 sasuadxy |suuosiad
JONVNI4 B NINaY

%8 Si2¢e 656 LC 3 756 ¥S1 0% 002 62 ANIWIOVNVIN TVHINTD TV.LIOL
%eTL z€9'L 092¢ %SGE L10'L z68'E G/8'C asuadx3 |euoneladQ Jayl0
%2 €86 6.9'G2 %0 (€9) 292’92 Gee'oe sasuadx3 [auuosiad
INIJINIDOVYNVYN TVHINID

% G- orL'el) 990212 %€ 9Zv' 8 926852 005052 NOISIAIQ NOISIAZT3L V101l
%¢C- (8¢28) 1GZ L€ %P (LLS1) 62¥ 9¢ 000'8¢ aoueinsu|
%G~ (zLe'zl) 808'vEZ %SG 966'6 96¥'zee pos'zie sasuedx3 |suuosiad

NOISIAIQ NOISIAT13L

#1a% Ad viias Ad QLA 1e3) Jold #a% Has 1enoy alA 1ebpng Q1A
9102 ‘0¢ Jequydeg
UOISIAIQ UoIsiAg|a L
NOISSININOD SNOILVIINNININODTTAL TVNOILVYONA3 YMSVHE3N




%0F __ ¢9£G9¢ 215665 ¢ %G 29 0EL ¥18798°¢C 192 vEL T
%90 1G9 V1 €22 0L %82~ [0z1'S5) 088 vv 000002
%90} 7597 €22 0L %82- 021'G3) 0887wl 000002
%Sy 82¢ ¢ 8€0°08 %SV 992'9¢ CEGET 00108
%ET XA 2 KNP AN VeZ T ¥00€C 05,02
%08- (¥£8'2) 1GG'E %08- (808'2) LLL gzs'e
%09 688'7E 96/'1S %99 128'9¢ 9v9'26 g28'SS
%Zl cre Tl 2€0'69 A2 G50'9¢2 088 ¢8 G288
ot (649) vie %G8- €16 1) 292 SILT
%801 8EZ'GlL £80'v1 %LGE 128'22 12€'62 005'9
%L (€8¢) 089'¥S %01 LvL'Y L6Z'%S 055'6¥
%0t FACKZ) 996 92 AT €50°90% 825 191 G258
%Gh- L¥6 %) GG60F %l 2662) 8000 0007
%261 60.'96 ¥6€'0S %¥ST 11G'S0L Z0L'LpL GzS'LY
%9p- (6¥L'L) LL9'GL %001} 801'8 89¥'8 0
AT Glc8 G280¢ %801 G202 052 6¢ G.28°81
%G6} 856G A %801 GIE02 0GZ 6¢ G881
%001~ (285'L1L) 28G'LL %0 0 0 0
ok S6101) £10'508 YoT- (85661 ZV8 V6L GZ.018
%BE- T'E2 Gh) 9/E6¢ TovE- 0cveh) SPLve GZGOE
%G2- (60L'L) 189'0€ %0~ (L¥S'Sh) 8.6'22 §25'8¢
%E 292'T 9e.'G. %L L- (€06'6) 160'8. 000'88
%6 £ze'8 LE€'¥6 %0} GEL'6 099'Z0L G26'26
%ol (869) 862'9L 1 %9 058'9 009'GLL 05.'8014
%1 86.'Z 6.5'8vY %1 16’8 LES' LGP 000'97t
11a% Ad vHIas$ Ad QLA Je9 Joud 1A% mas [enjay LA 196png alA

9102 ‘0¢ Jaquiaydag
UOISIAIQ UOISIABIa L

NOISSIWINOD SNOILYDINNWINODITAL TTVYNOILYINA3 YHSYHE3IN

NOISIAIQ NOISIAIT3L V.10l

IASVYHIUNd TV1IdVO V.10l
asuadxd |eyde)

dSVHOUNd 1VLIdVD

JONVNILNIVIN ONIATING V101
MBS 1oBJUOD INWODBLTINN

asuadx3 |euoneladQ 1ayi0

salddng g Jieday g SoUBUSIUIBY
JONVNILNIVIN ONIATINg

ININIOVNVIA VIAQ3N IVLOL
asuadx3 |euoneiadQ Jayi0
sa|jddng % Jieday g souUBUSUIE}
sasuadx3 |suuosiad
INIJWIOVNVIN VIQIIN

SINILSAS Od4NI LONIN V101
asuadx3 |euoneladQ Jayi0
sal|ddng g Jleday B SoUBUSIUIBI
sasuadx3 [suuosiad

SINTLAS O4NI LONI

AYS NOILYIJINNININOD V101
asuadx3 [euoneladQ Jayl0
sasuadx3 [auuosiad

AYS NOILVIINNININOD

ONIYIINIONST V101
asuadx3 |euoleiadQ JayiQ
suonesisibay g [aABI]

asuadx3 uonEdIUNWWOo)
sa||ddng g Jleday % S0UBUSIUIE)
saN

sesuadx3 |auuosiad
ONIY3I3INIONT




%L~ (gzz'l) 8ce'zol %P L- (295°G1) 0LL'GE 119'0L1
%0 0 0 %001- (000‘01) 0 000°0L
%0 0 0 %001~ (oo0'0l) 0 00001
%16" (518) 006 %E8- (S1p) g8 005
%16- (G18) 006 %€E8- Si) G8 005
%91- (z96°2) 1£6'08 Y%l - (059'9) SlS'TY SZZ'6¥
%G6" (#08'%) ¥¥0°S %G/~ (012) ove 056
%2 90l 60%'S %8- (G8p) GlS'S 000'9
%64~ (660°2) 08Z'¥ %8/~ (¥65'2) 181'2 G..'6
%E- (G91'1) $08'GE %/ ovl'e 0v9've 005'2¢
%G £8. v.E'¥L %5 Z¢l LS1'GL SZY'vL
%8¢ £G8 99z°2 %62 G69 02l'¢ Gev'e
%1~ (02) 801'2) %0 18 €021 000'ZL
%001} Z.l8') 59 Y%lly 981L°}L LS¥) Zs¢
%001 Z.ET1 G9 %LLY 981"} LEV'L 25¢
%= (os1) 56562 %L She Shv'sZ 001°sZ
%06~ (30¢€) ¥re %001 Gg Ge 0
%9 Ll gze'l %E- (19) 66E') 0st'L
%0 Z8 626'€2 %2 09¢ 0L0'vZ 059'€Z
% (LS¥) 9980l %L~ (s92) oLv'ol SLLLL
%02Z- (F1v) 00T %EY- (P¥2'1) 959’1 0062
%0 (e¥) 96.'8 %9 6.¥ ¥G.1'8 Gl2's
4410% 4410% 1BNj0Y dlA 4410% 4410$ |enjoy 19bpng

lea ) Jolid alLAa ala

910Z ‘0¢ 1equaidag
NOISIAIQ O1avy

NOISSININOD SNOILVYIOINNWIWOD3T3L TYNOILYONA3 YMSYHE3N

NOISIAIQ OIavy V101

dSYHO4UNd TVL1IdVD Iv.10l
asuadx3 |eyde)

JASVHIUNd TV1IdVD

SNOILYDINNWINOD TVLOL
asuadx3 euopjeladQ Jaylo

SNOILLVOINNIWINOD

ONIHIINIONST V101
asuadx3 jeuoneladQ Jayi0

juay Jamo /Buipjingydinbg
saljddng g Jieday B asueusjule
sapimn

ONIY3IINIONT

ONINNYHOO0Ud V10l
asuadx3 jeuonesadQ 12410
sasuadx3 |suuosiad

ONINNVHOO¥Md

3ONVNI4 '8 NINGV V101l
asuadx3 |euonesadQ J8yl0

JONVNId ? NINAVY

LINIWIOVNVI TVHINIO V10l
asuadx3 |euoneladQ J8Yl0

asuadx3 UonEDIUNWIWOYD

sasuadxg |jsuuosiad

INIWIOVNVIN TVHINIO

NOISIAIQ Olavy V101l
soueInsu|
sasuadx3 [suuosiad

NOISIAIQ O1avy




PROPOSED COMMISSION ACTION

DATE: December 1, 2016

SUBJECT: Revised Biennial Budget Submission — Modification List

EXPLANATION:

The Commission’s Biennial Budget Operating Request for the FY2018 & FY2019
Biennium was due September 15, 2016. The Commission approved submission of
the NETC Biennial Budget request at their August 25, 2016 meeting.

Upon submitting our budget request, we had to revise our initial proposed
Modification List to include the possibility of self-funding our salary increases and an
increase in health insurance premiums totaling $167,527, by adding this amount to
the modification list. Attached is the revised Modification List. The balance
increased from $860,169 up to $1,027,696. The list and prioritization of the
individual modifications did not change except for increasing certain existing
modifications along with adding modification #2, UNTV Production Services of
$60,000.

RECOMMENDED ACTION:

Approve the revised Biennial Budget 8% Maodification List for FY2018 totaling
$826,325 for our current base budget and $33,844 for FY2018 New General Fund
Request Issues. Plus adding $167,527 to cover FY2018 salary increases and an
increase in health insurance premiums. Total Modifications of $1,027,696.




NEBRASKA EDUCATIONAL TELECOMMUNICATIONS COMMISSION
BUDGET MODIFICATIONS - as revised

FY 2018 - FY 2019 BIENNIUM BUDGET REQUEST - September 15, 2016

Base appropriation modification required of 8%:

Existing: TV Base = $9,839,311 $787,145
Radio Base = $489,757 $39,181

Needed from Existing Activities: $826,325
Issues madifications: TV $33,844
Radio $0

Needed for FY 2018 Issues requested: $33,844

$860,169
Salary & Benefits increases: TV $160,792
Radio $6,735

Needed for Salary & Benefits increases $167,527

$1,027,696

Proposed Priorities: #1 is highest priority to keep; last item we would give up first.

Priority Program FY 2018
1 533 Existing UNTYV Contracted Services- 1 FTE $84,500
2 533 Existing UNTYV Production Services $60,000
3 533 Existing Engineering Transmission position- 1 FTE $80,000
4 533 Existing Engineering NOC position - 1 FTE $87,000
5 566 Existing Radio Operating Expenses $31,916
6 533 Existing UNTYV Contracted Services - 1 FTE $94,300
7 533 Existing Technology & Engineering - 1 FTE $109,500
8 533 Existing Technology & Engineering - 1 FTE $71,400
9 533 Existing TV Program Acquisitions $25,000
10 566 Existing Radio Program Acquisitions $14,000
1 533 Existing UNTYV Contracted Services - 1 FTE $82,500
12 533 Existing DL Help Desk Support- 1 FTE $59,700
13 533 Existing TV Operating Expenses $40,936
14 533 Existing Research & Communications - 1 FTE $82,600
15 533 Existing UNTV Contracted Services - 1 FTE $70,500
16 533 Issues TV Network Fiber Costs $30,000
17 533 Issues DAS Purchasing Assessment $3,844
$7,027,6%
TV: $981,780 Existing Total: $993,852
Radio: $45,916 Issues Total: $33,844
$1,027,696 $1,027,696

#16 & #17 are new General Fund requests, thus not part of our current base budget.
This prioritizes these new funding requests.

Report 4 - Modification List




