ﬁm STATE OF NEBRASKA

Nebraska Educational Telecommunications Commission

Television » Radio « Learning Services ¢ Technology Services

CHAIR: Clay Smith, Lincoln COMMISSIONERS: Dennis Baack, Lincoln Stan Carpenter, Lincoln Fred Ohles, Lincoln
VICE-CHAIR: J. Richard Shoemaker, Cambridge Ken Bird, Omaha Marilyn Hadley, Kearney  Darlene Starman, Lincoln
SECRETARY: Mark Leonard, Lincoln Matt Blomstedt, Lincoln  Patricia Kircher, Omaha Dara Troutman, Lincoln

August 18, 2015

TO: Nebraska Educational Telecommunications Commissioners

Enclosed for your review are the minutes of Meeting #446, reports and a preliminary
agenda for our Thursday, August 27, 2015 Commission public meeting.

The meeting will begin at 9:30 a.m. at NET, 1800 No. 33", Lincoln, Nebraska, 15 Floor
Board Room. We look forward to meeting with you on the 27"

Note: The Finance Committee (Ken Bird, Patty Kircher, Dick Shoemaker, Clay
Smith) will meet at 8:30 p.m. in the Lobby Conference Room.

Sincerely,

N

Mark Leonard
Secretary

Terry M. Carpenter and Jack G. McBride Nebraska Educational Telecommunications Center ¢ 1800 North 33rd Street * Lincoln, NE 68503
(402) 472-3611 * FAX (402) 472-1785 * netNebraska.org ¢ info@netNebraska.org




MEETING #447
Nebraska Educational Telecommunications Commission
Nebraska Educational Telecommunications Center
1800 No. 33" Street-Lincoln, NE
August 27, 2015
9:30 A.M.

AGENDA

CALL TO ORDER

ROLL CALL
PUBLIC COMMENT PERIOD

L. COMMISSION CONSENT AGENDA
- Approve Minutes of Meeting #446

COMMISSION ADMINISTRATIVE AGENDA
2 Approve 4" Quarter Budget Report (Randy Hansen)

3. Approve Equipment Lists for FY 2016, TV & Radio (Randy Hansen

COMMISSION INFORMATION AGENDA

4. Secretary’s Report — Mark Leonard
-- Update on KTNE Tower
-- Sesame Street deal with HBO
-- Update on KYNE Tower Move
NET Education Update— Gary Targoff
NET Engineering Report — Ling Ling Sun
-- Outage Summary

ADDITIONAL BUSINESS
Review Proposed 2016 Meeting Dates

ADJOURNMENT
MEETING SCHEDULE

December 3 -- NET




Minutes of Meeting #446
Nebraska Educational Telecommunications Commission
Nebraska Educational Telecommunications Center

1800 No. 33™ Street
Lincoln, Nebraska
June 25, 2015

PRESENT: Commissioner Dennis Baack
Commissioner Brent Gaswick
Commissioner Margaret Hadley
Commissioner Patty Kircher
Commissioner Dick Shoemaker
Commissioner Clay Smith
Commissioner Dara Troutman

ABSENT: Commissioner Ken Bird
Commissioner Curt Frye
Commissioner Fred Ohles
Commissioner Darlene Starman

Advance notice of the public meeting was sent to Nebraska news media by means of a news
release forwarded from the Commission office with Agenda posted in the NET Lobby and on the
State and NET web sites. LB 898 (related to Open Meetings Act) is also posted in the NET
Board Room on 1* floor.

Chair Clay Smith called meeting #446 to order at 9:35 a.m.

Following the call of the roll, it was determined that a duly constituted quorum of Commissioners
to be present.

The Chair called for public comment. There was none.

The Chair next requested approval of the minutes of meeting #445 as held on February 19, 2015.
It was moved by Commissioner Shoemaker and seconded by Commissioner Troutman to approve
minutes of meeting #4435 as presented. Motion approved by acclamation.

AGM-Administration & Finance Randy Hansen presented the 3™ quarter budget report for period
ending March 31, 2015 for both the Television and Radio Divisions. The Finance Committee
met prior to the meeting to review the report in greater detail. It was moved by Commissioner
Shoemaker and seconded by Commissioner Baack to approve the 3" quarter budget reports as
presented and attached to the minutes. Roll call vote was recorded as follows: voting aye:
Commissioners Baack, Gaswick, Hadley, Kircher, Shoemaker, Smith and Troutman. Absent:
Bird, Frye, Ohles and Starman. Motion approved.

AGM-Administration & Finance Hansen next reviewed the FY 2016 Commission Operating
Budget including a summary that provided an overview of the proposed budget accounts and
categories with comparisons to the FY 2015 budget. It was moved by Commissioner Smith and
seconded by Commissioner Shoemaker to approve the Commission’s FY 2016 budget totaling
$10,931,544 and to also approve a July 1, 2015 base salary increase of 2.25% for non-contract,
rules covered Commission employees (exempt, salaried employees) and for Commission




employees covered by the union contract (non-exempt, hourly rate employees) as recommended
by the Governor and approved by the Legislature. Roll call vote was recorded as follows: voting
aye: Commissioners Baack, Gaswick, Hadley, Kircher, Shoemaker, Smith and Troutman.
Absent: Bird, Frye, Ohles and Starman. Motion approved.

AGM-Technology Ling Ling Sun and General Manager Leonard presented the capital request for
KTNE antenna. NET’s television antenna at KTNE (Alliance) fell from the tower April, 2015.
Cause of the incident is unknown and under investigation. Preliminary opinion of the
independent engineer assigned by state insurance and risk management officials is that of
possible structural failure. Further investigation is needed to determine insurance eligibility and
financial liability. NET Executive Committee met and directed staff to formally request the
Appropriations Committee to fund a capital request that would fund a temporary solution by
installing and renting a temporary antenna that would restore partial service to the region. The
Appropriations Committee advanced an amendment to the budget bill that added $385,000 to the
Commission’s operating budget for FY 2016. The budget bill was approved by the Legislature
and signed by the Governor. It was moved by Shoemaker and seconded by Troutman to ratify
and affirm the actions taken by NET’s Executive Committee. Discussion followed. It was
recommended that the NETC bylaws be evaluated to more clearly define the authority of the
Executive Committee and its authority to act, particularly in emergency situations. Staff was
directed to draft revised language for the bylaws. Roll call vote was recorded as follows: voting
aye: Commissioners Baack, Gaswick, Hadley, Kircher, Shoemaker, Smith and Troutman.
Absent: Bird, Frye, Ohles and Starman. Motion approved.

Chairman Smith indicated that the NETC Nominating Committee consisting of Clay Smith, Dick
Shoemaker and Dara Troutman (Dennis Baack unavailable for the call) met via conference call
on June 16™ to nominate an additional member to NETC’s Finance and Executive Committees. It
was moved by Commissioner Shoemaker and seconded by Commissioner Troutman that the
Nebraska Educational Telecommunications Commission approve the appointment of Fred Ohles
to the Finance and Executive Committee. Motion approved by acclamation.

Secretary Leonard reported on the Association of Public Television Stations public media event
held in Washington, D.C. in February. He and Chairman Smith were able to meet with all
Nebraska elected officials. In the future, if any Commissioner would be interested in attending
this annual event, please contact the Chairman.

The Secretary announced resignations of AGM-Content David Feingold who has accepted
position of general manager of public radio in Asheville, North Carolina and Program Manager
Terry Dugas, who will be general manager of Wyoming public television. AGM-Marketing
Michael Winkle will assume interim position of programming and content and Nancy Finken will
assume additional duties for public radio. After review, it was recommended that two positions
be established: AGM-Broadcast Production and AGM-Digital and Innovation. It will become
necessary to establish a long term succession plan to anticipate future needs.

Commissioner Baack departed the meeting at 10:47 a.m.

Secretary Leonard reviewed the spectrum auction that is being mandated by Federal
Communications Commission.

The Secretary also presented updates on KYNE tower removal and discussion with KETV to
relocate Channel 17 transmitter to their Crown Point location, the reliability of the NET Network
and the V6 interconnection project with satellite leasing running out 2016.




AGM-Education Gary Targoff gave an update on Interactive and Education Media projects
including the Early Childhood Education and Community Engagement. Potential projects
include The Homestretch and The Telling Project.

AGM-Technology Ling Ling Sun reviewed activities in NET Operations/Transmission area. She
also reported on 2015 terrestrial outages in minutes to date.

Chairman Smith indicated that Curt Frye has resigned his position on NETC due to his retirement
as Wayne State President in June. A plaque will be presented to him in appreciation of his years
of service to NETC. The Governor has appointed Stan Carpenter to be the representative for
Nebraska State Colleges.

2015 NETC meeting dates are scheduled as follows: August 27 and December 3.

Being no further business, Chairman Smith requested that Meeting #446 be adjourned at 11:40

am.

Respectfully submitted,

Mark Leonard
Secretary
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PROPOSED COMMISSION ACTION

DATE: August 27, 2015

SUBJECT:  Approval of FY 2016 Television Capital Equipment List

EXPLANATION:

Within the television operational budget is a line item for $800,000. This line
item is for capital purchases of systems required to either maintain or enhance the
capabilities of the television infrastructure and equipment. The list is decided on by a
committee consisting of the Assistant Directors of Engineering (Transmissions/Network
Operations, Information Technology and Information Systems), a representative from the
TV Production Department, Director of Media Services, Assistant General Manager of
Operations and the Assistant General Manager for Technology. It is based on agreed
upon prioritized needs in the system. This year the priority for item selection was as
follows:

1. Items that need immediate replacement to keep the current level of service;

2 Items that effect the enterprise as a whole;

3 Items that will have a long term impact on operations within a specific
Department; and

4. All other items

RECOMMENDED ACTION:

It is recommended that the Commission approve the FY2016 Television Capital
Equipment List, as attached.
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PROPOSED COMMISSION ACTION

DATE: August 27, 2015

SUBJECT:  Approval of FY 2016 Radio Capital Equipment List

EXPLANATION:

Within the Radio operational budget is a line item for $52,000. This line item is
for capital purchases of systems required to either maintain or enhance the capabilities of
the Radio infrastructure and equipment. The list is decided on by a committee consisting
of the Assistant Directors of Engineering (Transmissions/Network Operations,
Information Technology and Information Systems), several representatives from the
Radio Department, Assistant General Manager of Operations and the Assistant General
Manager for Technology. It is based on agreed upon prioritized needs in the system.
This year the priority for item selection was as follows:

L Items that need immediate replacement to keep the current level of service;
2, Items that effect the enterprise as a whole;
3. Items that will have a long term impact on operations within a specific

Department; and
4, All other items

RECOMMENDED ACTION:

It is recommended that the Commission approve the FY2016 Radio Capital
Equipment List, as attached.
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NETC MEETINGS - 2016

e February 16 — NET/Videoconference Mtg
e June 23 —-NET
e August 25 OR September 1 — NET

e December 1 OR December 8 — NET




